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1. Course Title : 900 712 mstyHnemsaadulaniging
Accounting for Business Decision
2. Student Section : 04 nguiSouTueINAT 1181 09.00 — 12.30 .

3. Lecturer : 509en@a319158 W43 NIMITUNA LaZAME
e-mail: phornsiri t@yahoo.co.th
4. Consultation Hours : By appointment/ Contact waynei a1szaisuns Tel.: +66(0)2677 4140
Ext. 140

5. Textbook : Jerry J. Weygandt, Paul D. Kimmel, and Donald E. Keiso, Managerial
Accounting, 4" Edition (International Student Version), John Wiley & Sons,
Inc.,2008.

Reference Textbook(s):
1. Ray H. Garrison, and Eric W. Noreen , and Peter C. Brewer, Managerial
Accounting, 12" Edition, McGraw — Hill/Irwin, 2008
2. Robert N. Anthony, David F. Hawkins, and Kenneth A. Merchant, Accounting : Text
and Cases, 12e International Edition, McGrawHill, 2007.

6. Course Type : Core — course for Master of Business Administration Program
7. Course Description :

Using internal accounting system to measure and evaluate business performance; Budgeting
process; The behavior of costs; Product costing systems; Cost — VVolume — Profit analysis; Using
accounting information for decision — making , corporate planning snd corporate control.
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8. Course Objectives :

Accounting, as a language of business, is one type of information which every persons should
know in order to use relevant informations for the purpose of performing management functions,
namely, Planning, organizing, Leading, and Controlling.

This course has the main objective of giving based knowledge on Accounting Information to
students, which may be administrators/ managers who have previous background on Accounting.
Each student will have a Sound Understanding of the processes of data acquisition, data reading,
data analysis and their utilization in the administration work, which often involves decision
making, planning, and controlling.



9. Course Evaluation :

9.1 Group Effort (30 %)

1.1 Case Reports & Presentation & QA 20 %
1.2 Group attendance & Participation 10 %

9.2 Individual Effort (70 %)
2.1 Quizzes/Assignments 10 %
2.2 Mid — term & Final Exams 60 %
Total 100 %

10. Course Outline & Schedule : (Schedule of topics and assignment is subject to revision)

Session Topics and Assignments
1-2-3 Topic : Accounting as a Language of Business
04/10/2009 - The Nature of Financial Accounting
11/10/2009 - The Nature of Management Accounting
18/10/2009 Cost Concepts for Decision Makers
- Managerial Cost Concepts
- Job Order Costing
- Process Costing
- Activity-Based Costing
Reading : Chapter1-4
4-5 Topic : Decision-Making Concepts
25/10/2009 - Cost-Volume-Profit
01/11/2009 - Cost-Volume-Profit Analysis: Additional Issues
- Capital Budgeting Decisions
Reading : Chapter 5-6
6-7 Topics : Decision-Making Concepts
08/11/2009 - Incremental Analysis
15/11/2009 - Pricing
Reading : Chapter 7 -8
22/11/2009 Mid — Term Examination
8-9 Topic : Planning & Control Concepts
29/11/2009 - Budgetary Planning
06/12/2009 - Budgetary Control and Responsibility Accounting
Reading : Chapter 9-10




Session Topics and Assignments
10-11 Topic : Planning & Control Concepts
13/12/2009 - Standard Costs and Balanced Scorecard
20/12/2009 - Planning for Capital Investments
Reading : Chapter 11 -12
12-13 Topic : Performance Evaluation Concepts
27/12/2009 - Statement of Cash Flows
10/01/2010 - Financial Statement Analysis: The Big Picture
Reading : Chapter 13 - 14
17/01/2010 Final Examination

11. Course Guidelines:

1. Class Format

The class will be a combination of lectures by the instructor and class discussion on mini-case
study. Students are expected to be well prepared for the class and work hard. There will be in-class
quizzes, group presentation, and mini-exams. Regular class preparation, attendance, and
participation are required consistent with the current academic standards. Furthermore, revision and
exercises/problems solving will be assigned at the end of each session so that each student will truly
concentrate on the essence of the topic.

2. Mini-Case Study

The class will be randomly divided into groups of 3-4 students, to which cases will be assigned as
tools to lead the students into self-study of important Accounting concept and theory. Each group
has a responsibility of producing short and precise case analysis report (not more than 10 A4-pages)
in order to be evaluated and used in further class participation.

3. Advice on Studying

This course requires great efforts from both the instructor and the student. Before the class, students
should read the relevant chapters from textbooks for discussion. After the class students should re-
read the pertinent chapters more carefully and solve the assigned homework problems/cases. If
students anticipate a problem, let the instructor knows (see the contact information above).

4. Examination

Students must take exams at the scheduled date and time. If there are highly unusual and absolutely
unavoidable extenuating circumstances, the instructor may agree to offer a makeup exam. However,
all make-up exams must be scheduled with the instructor at least 1 week prior to the examination
date. NO one will be excused from taking an exam.
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